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Agenda

Public Comments

Item 1: Approval of March 24  and April 28, 2021 meetings

Item 2: Discussion and Possible Action of Development of the Housing Commission Subcommittees

Item 3: Director’s Report 
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Linea en Español
Para escuchar la junta para la comisión de vivienda en Español, por favor visite

www.webex.com

1-415-655-0001

Código de aceso:  133 890 7733

Clave: Vivienda



Summary

4

Public Comments
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Virtual Meeting Protocol

• All participants on mute until called by Chair to speak
– Please mute yourself when not speaking

• Public Comment speakers will be called by Chair upon being dialed in
– Please mute your WebEx and Computer to prevent feedback

– You will have three minutes to speak

– Please hang up once you are done speaking

• For technical assistance regarding listening/viewing WebEx, please dial 

(210) 207-5329
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Timer

• All speakers have three 

minutes to speak 
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Timer

• Time Yielded: 6 minutes 
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Item 1: Approval of the Minutes from March 24 and April 
28 , 2021
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Item 2: Discussion and Possible Action of Development 
of the Housing Commission Subcommittee
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Dashboard & Annual 
Report

Curate reporting 
materials to show 

progress

Public Engagement 
& Outreach

Public Engagement 
Methods & meeting 

structures

Agenda 
Subcommittee

Sets agenda for 
upcoming meetings

Subcommittees
• The Commission opted to create two subcommittees at the retreat
• Agenda subcommittee will also be formalized
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Commissioners Abraham, Arndt, Furukawa, and Johnson drafted 
proposals for each subcommittee including:

Charge

Meeting frequency

Membership- Number, role, and selection process

Goals



12

Dashboard & Annual Report Subcommittee Structure
• Measure & report Neighborhood and Housing’s progress 

related to Housing Policy Framework and Strategic 
Housing Implementation Plan

• Produce Annual Report & On-going Dashboard

Charge

• Quarterly Meetings
• Additional as needed

Meeting 
Frequency

• Four self-nominated Commissioners
• Staggered two-year terms, with a two-term limit
• Technical experts consulted as needed

Membership



Dashboard & Annual Report Subcommittee Goals
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Goals
Online communication between Housing Commission & 
the public. Recommend what is reported and how 
often.

Includes what is on dashboard plus information 
including funding requests, recommendations. Align 
with budget process.

Dashboard

Annual 
Report



14

Public Engagement & Outreach Subcommittee Structure

• Efficiently engage public stakeholders 
• Give voice to underrepresented especially those most 

impacted by housing instability
Charge

• Every other month
• Additional as needed

Meeting 
Frequency

• Four self-nominated Commissioners
• Five non-Commission Members selected by the 

Commission through an application process
• Staggered two-year terms, with a two-term limit

Membership
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Public Engagement and Outreach Subcommittee Goals

Goals

• Assist staff in outreach
• Increase public comment
• Engage media
• Draft op-eds
• Draft subcommittee application
• Invite comment from impacted groups
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Agenda Subcommittee

• Select topics
• Set the AgendaCharge

• Every month
• Additional as needed

Meeting 
Frequency

• Four self-nominated Commissioners
• Staggered two-year terms, with a two-term limitMembership
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Agenda Subcommittee

Goals

• Create agendas
• Stay within meeting time limits 
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Timeline
Dashboard & Annual Report

• May 2021: 
Select members & 
staggered terms

• July 2021: 
First Meeting 

• September 2021: 
FY 2021 report 
completion target 
completion date

Public Engagement & Outreach

• May 2021: 
Select members & 
staggered terms

• June 2021: 
Draft application for 
HC to approve in June

• July-August 2021: 
Applications open

• August 2021: Select 
community members

• September 2021: 
First meeting

Agenda

• May 2021: 
Select members & 
staggered terms

• June 2021-April 
2022: 
Monthly meetings
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• Commission to review and approve 
recommendations

• Agenda & Dashboard/Annual Report Committee 
begin meeting

• Public Engagement/Outreach committee begins 
recruitment

Next Steps 
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Item 3: Director’s Report



Questions from Previous Meeting
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FY 2022 City Budget Planning
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• May 26th- June 9th Community Priorities Survey
(dates are tentative)

• June 25th City Council Priority Setting Session
• August 12th Proposed Budget Presentation by City 

Manager to Council
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Selected June 2019

Launch July 2019

Phase 1: Needs Assessment

Phase 2: Policy Ideation  

Phase 3: Anti-Displacement Agenda

Phase 4: Implementation Plans

ForEveryoneHome
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Public survey: April 1- April 30
Distributed via flyers & mailing lists 
Sent to all Emergency Housing Assistance Program 
applicants 
Total Responses: 330 (318 English, 12 Spanish)

4 Virtual Public Meetings in English & Spanish

o High Priorities from the Survey:

o Challenge 1: Formal eviction, information eviction 
and lease non-renewals are too high, and they will 
rise when national and local moratoriums end.

o Challenge 5: City investments and new development 
increase displacement pressure. 

ForEveryoneHome Public Input

24



25

• Definition of Affordability

• Recalibrated affordable 
housing target goals

• “Who, what, and how” of 
strategies to reach those goals

• “Who, what, and how” 
Anti-Displacement 
Strategies 

• Two detailed 
implementation plans + 
other recommendations

ForEveryoneHome & SHIP
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• 100%Recalibrate 
Target Goals

• 80%Definition of 
Affordability

• 80%Funding Plan

• 60%Implementation 
Plan

Goals recalibrated using the 
definition of affordability

Housing Commission finalizing 
for Council consideration*

Interviews with homeownership 
and rental developers/service 
providers

Stakeholder forums reviewing 
strategies 

*Final definition to be approved by Council

Progress Report
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• Real Estate & Development
• Demolition Diversion Program
• Multifamily Rehab Program
• Single-Family Preservation and Funding

• Housing Policy
• By-Right Zoning
• Transit Oriented Development with a focus on affordable housing
• Review housing incentives including an Economic Development Incentive Policy

• Affordable Housing Community
• Advocate to enact legislation for Medicaid expansion in Texas
• Embed financial counseling as a foundational and central up-stream service
• Add 1,000 units of site-based Permanent Supportive Housing to San Antonio/Bexar County over the next 2 years

• Residents & Community
• Eviction Diversion/prevention
• Establish a resident-owned (co-op) mobile home park
• Actualizing Principles of Public Engagement in Strategic Housing Implementation Policy implementation

Examples of Strategies Being Workshopped

27
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Next Steps 
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Council

Planning Land 
use 

Development 
Committee 

San Antonio 
Housing 

Authority & San 
Antonio 

Housing Trust

Housing 
Commission 

Review

Full Strategic 
Housing 

Implementation 
Policy Review

Forums 
Generate Draft 

Strategies
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Bond ProgramMilestones



Housing Voucher Incentive Policy
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Housing 
Commission 

February 2021

PLDC 
March 2021

City Council A 
Session 

April 2021

City Council B 
Session 

April 2021 

City Council A 
Session

May, 13th, 2021

• Prevents Source of Income Discrimination (SOID) at City-
support properties

• Escalating penalties for violations, including ‘Claw-back’ 
provision



Neighborhood Housing Services Department 
Equity Action Plan
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• Two-year plan outlining strategies and actions to advance racial and 
economic equity

• Includes metrics to track progress and measure outcomes
• Office of Equity worked with department Equity Action Team to conduct 

assessment and develop action plan

Department 
Equity 

Assessment  

February –
December 2020

Employee 
Survey

Data 
Gathering

Policies Review

Develop Draft 
Action Plan

January – April 
2021

Develop 
Strategies,  

Activities, and 
Goals                      

Present to 
Department 
Leadership

Finalize & 
Implement 
Action Plan

May 2021 –
May 2023

Equity Action 
Plan approved 

by Director

2-Year Plan is 
implemented 

by Department



Chief Housing Officer Update
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2019
• Commissioner feedback for job description
2020
• Candidates screened
• Top candidates interviewed by community panel (late 

February); No selection
• Process put on hold
2021
• Talks regarding next steps 



Upcoming Events 
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City Council Housing Community

Culture and 
Neighborhood 
Services Committee
• June 7—2:00PM

A-session
• May 20—9:00 AM
• June 3—9:00 AM
• June 10—9:00 AM
• June 17—9:00 AM

San Antonio Housing 
Trust Public Facility 
Corporation/ Finance 
Corporation
• June 16—11:00 AM
OurSA
• June 16—12:00 PM
Housing Commission
• June 9—10:00 AM
• June 23—4:00 PM

Texas RioGrande
Legal Aid 
Know Your Rights
• May 27th —6:00 PM
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Other Considerations 

Authority
• The Commission is the 

final authority

• The subcommittee 
does ‘leg work,’ not 
formal action

Composition
• Must have fewer members 

than the Commission itself

• Community members 
must represent technical 
and/ or professional 
expertise in the subject 
matter

Open Meetings 
Act
• Meetings must be 

posted if there is 
quorum (>4 
commissioners)


